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NORTH LAKE
SPECIFIC PLAN UPDATE

Planning Commission Study Session #6
July 23, 2025



Study Session on North Lake Avenue’s Public Realm

• Discussion on the NLSP update related to the public realm

• NLSP area is along North Lake Avenue (Maple to Elizabeth), East Washington 

Boulevard, (El Molino to Catalina), and along Villa (El Molino to Wilson)

• No action required at this time, but discussion will inform the preparation of the 

final chapters of the NLSP
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Study Sessions with the Planning Commission Last Year 

• Study Session #1: May 2023 – Planning background, plan 

vision & subarea concepts

• Study Session #2: January 2024 – Plan boundary, uses of 

land & residential density

• Study Session #3: April 2024 – Drive-through businesses & 

potential redistribution of residential density 

• Study Session #4: May 2024 – Discussion on the public realm

o Department of Transportation presentation

o Public Works Department presentation

o Public Realm Subcommittee created

• Study Session #5: November 2024 – Presentation by Public 

Realm Subcommittee on their recommendations on 

transforming North Lake Avenue into a ‘Great Street’

• No Study Sessions December 2024 through April 2025 due to 

the Eaton Fire 
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Public Realm Subcommittee Meetings in 2024

• Meeting #1: May 28 – Subcommittee met with Planning & Public Works staff

• Meeting #2: June 7 – Member of Subcommittee met with Transportation staff 

• Meeting #3: July 15 – Subcommittee met with Executive Director of South Lake Business Association 

• Meeting #4: August 17 – Subcommittee met with invited community members

o A 10-member working group was formed

o Working Group Meetings met on August 26 & September 9
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• Goals (9)
o Building sense of place, attracting businesses and mixed-use projects 

with housing, providing a clean and safe corridor, calming traffic 

movement, emphasizing transit, reducing congestion, addressing heat-

island effect and stormwater runoff, embracing public art.

• Objectives (4)
o Emphasized preparing comprehensive streetscape plan for North Lake 

Avenue.

• Policies (25)
o Public Realm

o Function of corridor and mobility options, pedestrian safety 

through new and more visible crosswalks, eliminating some on-

street parking, new and more resilient street trees, replacing 

center turn lanes with landscaped medians, and enhancing 

pedestrian experience with paseos and green spaces.

o Private Realm

o Reducing amount of existing and new parking, redeveloping 

existing parking lots, reducing number of curb cuts along North 

Lake Avenue, supporting façade improvements for existing 

businesses.
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Public Realm Subcommittee Recommendations



• Meeting #5: May 7 – Subcommittee met with Planning, 

Transportation & Public Works to discuss the Subcommittee’s 

recommendations

o Staff presented a spreadsheet showing ways 

recommendations could be added to Draft NLSP

o Subcommittee supported overall approach – asked for more 

emphasis on Policies

• Meeting #6: June 18 – Subcommittee met with Planning to discuss 

the city’s approach on addressing the Subcommittee’s 

recommendations

o Staff presented revised Draft NLSP Chapters (1-3, 5 & 7)

o Subcommittee was pleased with progress
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Public Realm Subcommittee Meetings in 2025



• Recommended Goals, Objectives & Policies were incorporated throughout the NLSP draft

o Goals were incorporated in Chapter 1 as ‘Community Priorities’ 

o Objectives were incorporated as Implementation Actions in Chapter 7

o Policies were incorporated as part of Vision, Goals & Policies in Chapter 3, as guiding principles & Public 

Realm Standards in Chapter 5, and/or as Implementation Actions in Chapter 7
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Goals as ‘Community Priorities’
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o Goals were redrafted as ‘Community Priorities’ in 

Chapter 1

o For example: 

o Goal 1: Build a sense of place for the community 

and individuals by changing the current space and 

scale to create a vibrant outdoor living room. 

o Community Priority

o Sense of Place: Create a Great Street with a 

strong sense of place through public realm 

design that offers safe and visually 

interesting pedestrian connections, generates 

community gathering and activity, and 

respects, preserves, and celebrates North 

Lake Avenue’s historic fabric and context.



Objectives as Implementation Actions
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• Objectives were added as Implementation Actions in Chapter 7.

• For example:

o Objective 1: Fund and Develop a Pedestrian Plan and 

Implementation Strategy.

o The Pedestrian Plan will provide the foundation for planning and 

developing the Public Realm for the North Lake Specific Plan Area. It will 

provide the blueprint for implementing pedestrian-oriented capital 

improvements to make it easier, safer, and more interesting to walk along 

the Avenue as well as to and from adjoining neighborhoods.  The Plan will 

describe the existing conditions facing pedestrians on North Lake Avenue, 

analyze walking data and trends, describe best practices successfully 

used in other cities, and provide the basis and justification for funding and 

implementing capital improvements aimed at walking.

o Implementation Action: Infrastructure, Mobility, and 

Sustainability (IMS)

o IMS-2: North Lake Traffic & Pedestrian Safety Enhancement Project 

Advance the North Lake Traffic & Pedestrian Safety Enhancement Project 

to make walking along the corridor easier, safer, and more interesting. 

Implement pedestrian-oriented capital improvements such as continental 

crosswalks, curb extensions, pedestrian level lighting, leading pedestrian 

intervals, and strategies such as water-conserving low-impact 

development (LID) landscaping and smart irrigation techniques.



Policies as Vision, Goals & Policies / Implementation Actions
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o Policies were added/revised as Policies, Vision Objectives, and Vision Concept 

Map in Chapter 3, and/or Implementation Actions in Chapter 7.

o For example: 

o Policy 4: Maximize off-street parking as much as possible.  

o Eliminate on-street parking from Orange Grove to Mountain Streets where fronting drive-

thrus.  Where critically needed to serve businesses without onsite parking, reduce the 

number of on-street spaces or re-configure them to be more efficient (i.e. install diagonal 

parking, create parking inlets, etc.).

o Development & Design Policy 4.j. Parking.

o Locate onsite parking underground or in the rear of the lot with access from a secondary 

street to prevent the introduction of new curb cuts or new surface parking lots abutting North 

Lake Avenue.

o Implementation Action: Infrastructure, Mobility, and Sustainability (IMS)

o IMS-6: Streetscape Program for North Lake Avenue

Develop a streetscape plan to moderate vehicle speeds and make North Lake Avenue and 

other streets in the NLSP area safer and more pedestrian-friendly to accommodate activities 

such as people-watching, street vending, street or farmers markets, street furniture, public 

art, murals pedestrian-scaled lighting, and bicycle facilities, and other amenities. As a part of 

the streetscape plan, study the feasibility of eliminating on-street parking in front of drive-

through businesses on North Lake Avenue from Orange Grove Boulevard to Mountain 

Street; the elimination of left-turn bays; and consider right-of-way reallocation through traffic 

analysis and community input.



Policies as Guiding Principles for a ‘Great Street’
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o Subcommittee recommendations 

influenced Chapter 5 (Public Realm 

Standards) 

o Ten qualities of a ‘Great Street’
o Attractions & Activities,

o Unique Image & Identity,

o Active Street Edges,

o Essential Amenities,

o Ongoing Management, 

Seasonal Strategies,

o Design for Diverse Users

o Balanced Transportation

o Blended Spaces, and

o Neighborhood Integration. 



Policies as Elements of a ‘Great Street’
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o Subcommittee recommendations influenced 

Chapter 5 (Public Realm Standards) 

o Six Elements of a ‘Great Street’
o Furniture

o Public art

o Shade

o Bike facilities

o Lighting, and 

o Wayfinding



Conceptual illustration of pedestrian-oriented mixed-use development and streetscape enhancements along 

North Lake Avenue, including active ground floor commercial uses with outdoor dining, bicycle parking, street 

trees, and improved landscaping along the parkway and street median.
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Policies as Vision, Goals & Policies

o Conceptual illustrations will 

also be part of the NLSP

o For example: 

o North Lake Village 

Subarea

o Just south of 

Chick-fil-a

o Mixed-use project with 

elements such as 

sidewalk dining, 

bicycle parking, 

landscaped median, 

and street trees.



Policies as Public Realm Standards & Guidelines
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o Additional Public Realm Standards also address:

o Minimum sidewalk width

o Canopy trees

o Landscaped parkways

o Stormwater management



North Lake Specific Plan and the Public Realm
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o All 38 Subcommittee recommendations 

addressed in the Draft NLSP

o Attachment C lists each Goal, Objective, 

and Policy, how it has been included in the 

Draft NLSP, and where.

o In concert with the Public Realm standards and 

previously drafted Vision, Goal, Objectives, and 

Policies, the added input from the Subcommittee 

has put a spotlight on the public right-of-way in 

the North Lake Specific Plan area.



Next Steps



• Planning Commission Public Hearing (Fall 2025)

• City Council Public Hearing (Fall 2025)

Next Steps
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Thank you
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